MINNESOTA PAINT HORSE ASSOCIATION
BOARD OF DIRECTORS MEETING

January 15, 2011
The Board of Directors of the MPHA met on January 15, 2011, at 12:30 p.m. at Treasure Island Casino in Red Wing.
Members present:  Dennis Egan, Scott Boe, Monte Ruden, Jen VanHal, Monica Anderson, Marcia Langseth, Tamara Graham and Lorri Smith.

Others present:  Bruce Kvittem, Alicia Michel and Bonnie Ritter.
1. Open meeting - Boe called the meeting to order at 12:30 p.m.
2.  Approve agenda – General membership meeting added as new business.  MOTION by Anderson, seconded by Ruden to approve the agenda as amended. All voted in favor. Motion carried.
3.  Approve minutes –MOTION by Anderson, seconded by Smith to approve the minutes of December 6, 2011. All voted in favor. Motion carried. It was noted that Egan has yet to prepare minutes from the November 1, 2010 meeting.
4.  Approve financials - The board reviewed the 2010 financial report as provided by Langseth.   MOTION by Anderson, seconded by VanHal to approve the 2010 financial report.  All voted in favor.  Motion carried.  MOTION by Anderson, seconded by Egan to reimburse the youth for back numbers.  All voted in favor.  Motion carried.  
A. Outstanding Bills  -  Approved at December 2010 meeting to pay RS Saddlery $550.00 for banquet raffle saddle.  MOTION by VanHal, seconded by Smith to reimburse Alicia Michel 66.02 for postage.  All voted in favor.  Approved to reimburse Bruce Kvittem $14.36 for envelops and postage and to pay Allegra Printing for Jan-Feb-Mar newsletter.  MOTION by VanHal, seconded by Anderson to reimburse Bev Baker $352.98 for Robin Hood year-end awards.  All voted in favor.  Motion carried.
B. Income – Received $50.00 from newsletter ad.  Marcia requests spread sheet information be included with all everything submitted to her.  
5.  Committee reports  

A.  Select Futurity – 2010 year-end report was provided by Alicia Michel.
B.  Open Futurity – 2010 year-end written report provided by Bev Baker was reviewed.

C.  Sunshine Committee – Tammy Graham reported that Jill Roraff has agreed to chair this committee.  Jill has requested written guidelines and Scott agreed to provide the information to her. 
D.  Membership Committee – Bruce Kvittem reports to date there are 17 family memberships, 25 singles and 2 partnerships with additional memberships paid today.  Of these memberships, 10 are new memberships.
E.  Youth committee – talking about qualifications for World Show participation.  Youth group has bowling activity planned after awards banquet.
There was discussion of planned change to all youth classes to 18 & under amongst members present with some of those members expressing concerns, specifically that the change will turn away some youth.  Members were assured that 2011 would be a trial year and participation will be evaluated at the end of the show season.  Notices will be sent out to the judges with the contracts pointing out that the classes will include younger participants.  Year-end awards will be separated into 13 & under and 14 -18, as in the past.  Classes can be split by age groups if there are enough entries. 
6.  Directory - Alicia Michel presented the financial report for 2011 Directory.  MOTION by Egan, seconded by VanHal to reimburse Simon Horse Company $200.00 for ad that was misprinted in the directory.  Also to add apology for error to website.  Approved to pay Mary Noonen up to $1,600 for directory layout.
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7.  2011 Show Season 

A.  Show managers and Stall attendants;

April 30 – 1 day show in Winona – Jen VanHal will be the Show Manager.  Jessie Rivers will do the stalls at all MEC shows.
June 18 – 1 day show in Cannon Falls – Lorri Smith will be the Show Manager and Diane Torrey will do stalls at all Cannon Falls shows.

July 2 & 3 – 2 day show in Fergus Falls – Monica Anderson and Tamara Graham will be Show Managers and Monte Ruden will take care of stalls.

July 16 & 17 – 2-day show in Cannon Falls (POR) –Show Managers yet to be determined.  Diane Torrey stalls.


July 30 & 31 – 2-day show in Winona Scott Boe will be Show Manager.  Jessie Rivers stalls.


Sept 2 & 3 – MN State Fair – none needed

Sept 10 & 11 – 2-day show in Winona (Fall Celebration/Futurity) Dennis Egan will be Show Manager.  Jessie Rivers stalls.
B. Judge Budget-2010 judge expense report was reviewed.  After discussion, MOTION by Graham, seconded by Ruden to develop contracts for judges that would be all inclusive flat fee of up to $800 for drive in and $1,000 fly in.  Egan opposed, all others voted in favor, motion carried. 

8.  Website – no new report.   Bonnie Ritter requests that she be informed immediately if there are errors noted on the website.  There was a request to change the newsletter frequency to every other month.  After discussion no motion was presented with plan to keep the website more current.
9.  New Business

A.  Appoint Vacant Board Seat – Bonnie Ritter was appointed by the board to fill the vacant seat.
B.  Elect board officers for 2011-Scott Boe will assume president position.  Monica Anderson elected as Vice President.  Other officers will remain as elected December 2010.
C.  March general membership meeting location was discussed.  Will have further discussion at February meeting.

10.  Old Business

A.  Show secretary – Steph Leckband submitted a proposal to be the 2011 show secretary, with a $5,100 estimate.  MOTION by Anderson, seconded by Graham to enter into a contract with Stephanie Leckband for show secretary for 2011 as outlined in her proposal, for $5,000, all inclusive.  Stephanie Leckband agrees to keep show points up to date so they will be available for the website.  Stephanie agreed to the proposed payment of $5,000 and will be paid after show reports and money is submitted to treasurer according to the following schedule $500-$500-$1000-$800-$1000-$1000-$200.  All voted in favor.  Motion carried.

B.  Any needed revisions to the By-Laws must be presented to the membership and voted on at the fall general membership meeting.
Board adjourned briefly for closed session.
Next board meeting will be held February 07, 2011 at Simon Arena, Cannon Falls at 7:00 p.m. 
11.  Adjourn - MOTION by VanHal, seconded by Ruden to adjourn at 2:45 p.m.  Motion carried.
________________________________       




Scott Boe, President
Respectfully submitted by:  Lorri Smith, Secretary
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