Minnesota Paint Horse Association
Board of Director Meeting
November 20, 2011

The Board of Directors of the Minnesota Paint Horse Association met on November 20, 2011 at Treasure Island Casino, Red Wing, MN.
Members present:  Scott Boe, Monte Ruden, Dennis Egan, Marcia Langseth, Jennifer VanHal and Lorri Smith.

Members absent:  Monica Anderson, Tamara Graham and Bonnie Ritter.

Others present:  Bev Baker and Diane Torrey

1.  Open Meeting

President Scott Boe called the meeting to order at 10:15 am.
2. Approve Agenda
Added to new business, APHA national convention report by Ruden.  MOTION by Egan, seconded by Ruden to approve the agenda as amended.  All voted in favor.  Motion carried.
3. Approve minutes from September
Minutes of September meeting were reviewed.  Amended to correct information regarding financials and outstanding bills.  

4. Receive  financials
Langseth presented the financials for the month of October, and for year-to-date through October, 2011.  It was noted that the financials were received.
A. Outstanding Bills  - JMC $208 for futurity can coolers; Allegra Printing $272.18 for printing/mailing of general membership meeting notification postcard; Marcia Langseth (Costco) $36.55 for rolls at Futurity Fall Celebration show; Monte Ruden $300 for APHA convention reimbursement; Bruce Baker $300 for APHA convention reimbursement.  VanHal 56.84 for youth prizes and 72.54 for root beer floats from youth funds and $100 for reimbursement for March meeting at Cabelas.  MOTION by Egan, seconded by Langseth to approve all outstanding bills/reimbursements.  Motion carried.
B. Income – Total income $101.56
5. Directory
Jen VanHal has volunteered to put together the 2012 directory with Shawn VanHal assisting.  Cover will be contracted out to graphic designer.  Ad rates will be $25 less than last year.  Deadline for submission is January 1st.  Goal is to break even on directory which will be finalized by January 31st and mailed out mid-February.
6. Committee Reports

A. Sunshine Committee – no report.
B. Membership Committee – no report.
C. Select Futurity-Membership requirements were not discussed.  Bev Baker presented the Select futurity financials.  Futurity paid out $32,827.89.  Total Select funds in checking, savings and CDs $28,346.36.  Alicia Michel has sent out stallion contracts, deadline for nomination is December 17.
D. Open Futurity – Bev Baker presented the Open futurity financials.  Futurity paid out $5,112.28.  Ending checking account balance $1,453.46
E. Youth Committee- Youth scholarship application is available on line.  Income of $229 earned from egg &spoon, training classes and sale of ribbons.  $229 donated to MN Military Appreciation Fund.
7. 2011 Show Season

A. Sept 10 & 11 Fall Celebration and Futurity.  Total income $21,059.  Total expenses 21,528.  Net loss $469.  Select futurity agrees to pay MPHA $469 to cover loss.
8. Website – no report.
9.  2012 Shows
A. Tentative schedule: 
May 19 – 1 day 2 judge show in Winona.

May 20 – Clinic with Andrea and Sara Beth Simons.

June 16 & 17 – 2 day 4 judge show in Cannon Falls.

June 30 & July 1 – 2 day 4 judge show in Cannon Falls.

July 14 & 15 – 2-day 4 judge show in Cannon Falls.



July 28 & 29 – 2-day 4 judge show in Winona-Sizzler.



August 31 & Sept 1 – MN State Fair  

Sept 8 & 9 – 2-day show in Winona (Fall Celebration/Futurity).
B. Show secretary proposal has changed since September meeting.  Follow up will occur.

10.  Show Committee –A couple people have volunteered to be on this committee.  Need further discussion of duties of this committee.
11.  Horse Expo

MN North Star Club has approached MPHA about splitting the cost of stalls at 2012 Horse Expo.  MOTION by Langseth, seconded by VanHal to share horse barn expenses with MNSPHC each club to pay for 1 horse stall and splitting cost of tack stall.  MPHA participant will be chosen by lottery of submitted horse photos.  Motion carried.
12. New Business
A. Kathy Murphy request to approve North Star show.  Murphy was not present to discuss this, so was tabled.

B. Ruden presented a report from APHA convention.  There many new rule changes for 2012, including changed pattern for stakes race; showmanship – disqualification if cone is knocked over; Youth walk Trot ages were changed to 5-10; Novice amateur eligibility changed, 175 Pinto points equal 1 APHA point.  Any classes that are scored must be posted in show office. 
C. Hall of Fame – VanHal presented idea for starting a “MPHA Hall of Fame”.  Nomination selection committee will consist of 3 members and the president.  Details for nomination requirements and form will be posted on website.
13.  Old Business
Award letters for Hi- Points.  Anderson was not present to discuss.  VanHal presented an    option for awards to be purchased from The Tack Room.  MOTION by Langseth, seconded by Smith to proceed with Tack Room proposal for awards unless Anderson has a proposal ready for board review.  Motion carried.  MOTION by Egan, seconded by Smith to present Top 5 awards to all those who qualified for year-end awards who did not get a grand or reserve award.  Motion carried.
14.  Next meeting date and location
Next BOD meeting will be held on December 5, 2011, at 7:00 p.m. at Mill Street Grill in Cannon Falls.
Please note:  Due to multiple conflicts with original date, meeting was rescheduled for December 7, 2011 at 7:00 p.m. at Simon Arena in Cannon Falls.
15. Adjourn
MOTION by Smith, seconded by Boe to adjourn at 1:00 pm.  Motion carried.





__________________________________________






President Scott Boe

Submitted by Lorri Smith, Secretary
