MINNESOTA PAINT HORSE ASSOCIATION

BOARD OF DIRECTORS MEETING

November 20, 2010

The MPHA Board of Directors met on November 20, 2010 at 10:00 a.m. at the Zumbro Falls Golf Course.
Members present: Dennis Egan, Monte Ruden, Scott Boe, Bonnie Ritter, Marcia Langseth, Monica Anderson, Jen VanHal, Ron Larson
Members absent:  None.
Others present:  Alicia Michel, Bruce Kvittem, Deb Larson
1.  Open meeting

Dennis Egan called the meeting to order at 10:15 a.m.

2.  Approval of agenda
MOTION by VanHal, seconded by Larson to approve the agenda as amended. All voted in favor.  Motion carried.

3.  Approval of minutes

MOTION by Larson, seconded by Boe, to approve the minutes of the October 4, 2010 meeting.  All voted in favor. Motion carried.

4.  Approval of financials
Langseth presented the Income Statement as of October 31, 2010, showing total income from January 1 through October 31 of $136,077.81, and expenses for that same period of $138,491.35, for a net loss of $2,413.54.   There is currently $39,300.91 in savings and $5,000 - $6,000 of that belongs to the Youth, and approximately $10,000 will be spent on year-end awards and $10,000 on the directory.
MOTION by Ruden, seconded by Boe to accept the income statement as presented.  All voted in favor. Motion carried.

MOTION by Anderson, seconded by Ritter to roll over the $15,000+ into a 12-month CD, and the $5,000+ into a 9-month.  The remaining left in savings will be put into a shorter term (6-mo.) so that it’s ready for the next show season expenses.  All voted in favor.  Motion carried.  
Langseth reviewed the show summaries, and the 2010 judges’ summary was discussed.  Langseth will prepare a draft judge’s contract for consideration at the next meeting.  A volunteer to contact judges will be sought at the general meeting.
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Outstanding Bills 
MOTION by Larson, seconded by Egan to reimburse Bruce Kvittem $44 for stamps for membership mailings.  All voted in favor. Motion carried.

MOTION by Boe, seconded by Ruden to reimburse Langseth $5.54 for a certified NSF check mailing. All voted in favor. Motion carried.

5.  Committee Reports
A.  Select Futurity – Alicia Michel gave an update on the upcoming Stallion Auction
B. Open Futurity – no separate report given
6.  2011 Show Season
 The tentative 2011 show schedule was presented as follows:

April 30:
1 day, 2 judge show in Winona


June 18:
1 day, 2-judge show in Cannon Falls


July 2 & 3:
2-day, 4-judge show in Fergus Falls


July 16 & 17:
2-day, 4-judge show in Cannon Falls


July 30 & 31:
2-day, 6-judge show in Winona (Sizzler)


Sept. 2 & 3:
MN State Fair


Sept. 10 & 11:
2-day, 3-judge show in Winona (Fall Celebration/futurity)

6A.  Show bill

VanHal supplied a list of proposed classes for the 2011 show bill.  MOTION by Langseth, seconded b y Ruden to add the Green classes for Hunter Under Saddle, Western Pleasure, Trail and Western Riding to the show bill for all shows.  All voted in favor. Motion carried.

MOTION by Langseth, seconded by VanHal to add Pleasure Driving (Amateur and Open) to the Sizzler, Fall Show, and Fergus Falls shows, with dedicated set practice times.  After vote, motion failed.  Egan abstained from voting.

MOTION by Langseth, seconded by VanHal to add 45 and over showmanship to the shows with four or more judges (Sizzler, POR in Cannon Falls, and Fergus Falls show).  Vote resulted in a 4-4 tie, motion failed.


MOTION by Anderson, seconded by Ruden to add the following Walk Trot classes to the show bill for all shows: Amateur Showmanship, Amateur Hunter Under Saddle, and Amateur Western Pleasure.  Motion carries.

MOTION by Langseth to eliminate games from the Sizzler and July POR because of the length of these shows. Motion died for lack of a second.

Wisconsin inquired about a point exchange – for their July 9 & 10th show.  Board consensus not to do this.
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7.  Newsletter – it was noted that the deadline is December 15th for the Jan/Feb/March 2011 newsletter.
8.  Directory – Alicia Michel presented a couple of draft pages of the newsletter and took comments and suggestions.
9.  Website – Ritter stated to forward information to her for placement on the website.

10.  Membership committee

Bruce Kvittem reported that there were 190 members in 2010.

11.  Youth -  VanHal reported on the Youth activities, including their silent auction to be held on conjunction with the Stallion Auction on January 15.  She also presented proposed qualifications for the Youth World Show Team, to be voted on at a future meeting.
12.  New Business

A.  WSCA Spotlight – VanHal will design a ½ page ad for the WSCA spotlight.
13.  Old Business - none
14.  Next meeting date and location

Next meeting meeting will be December 6, 2010 at 7:00 p.m. at Simon Arena in Cannon Falls.
15.  Adjourn

Meeting adjourned at 12:30 p.m.








________________________

_________________________



President Dennis Egan

Attest: Bonnie Ritter, Secretary 
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