MPHA  Board Meeting – September 14, 2011


MINNESOTA PAINT HORSE ASSOCIATION 
Board of Directors Meeting

September 14, 2011

The Board of Directors of the Minnesota Paint Horse Association met on September 14, 2011 at 7:00 p.m. at the Mill Street Grill in Cannon Falls, MN.

Members present:  Scott Boe, Monte Ruden, Bonnie Ritter, Jen VanHal, Monica Anderson, Tammy Graham, Dennis Egan and Lorri Smith
Members absent:  Marcia Langseth
Others present:  Alicia Michel

1.  Open meeting

Scott Boe called the meeting to order at 7:05 p.m.

2.  Approve agenda

Added to new business, show secretary contract for 2012.  MOTION by Ritter, seconded by Anderson to approve the agenda as amended. All voted in favor. Motion carried.

3.  Approve minutes from July and August
Minutes of July meeting were reviewed.  MOTION by VanHal, seconded by Anderson to approve the July meeting minutes.  Motion carried.  Minutes of August meeting were reviewed.  Amended to change Nominating Committee to include Diane Torrey, Langseth and Ritter.  MOTION by Anderson, seconded by Ritter to approve the August meeting minutes as amended.  Motion carried.

4.  Receive financials

Financials were received by email prior to the meeting.  MOTION by Egan, seconded by Boe to table review of financials as Langseth was not present to present.  All in favor, motion carried.  MOTION by Egan, seconded by VanHal  requesting that BOD members receive the financials at least 24 hours prior to the meeting to allow time to review.  All voted in favor, motion carried.
A.  Outstanding bills:

MOTION by Ritter, seconded by Egan to pay Stephanie Leckband for shipping charges as previously submitted.  All voted in favor, motion carried.  Payments have not been received by VanHal for Cabelas and Monica Anderson,  need receipts from Menards and Cabelas for exact amount.   VanHal submitted expenses for youth account of $56.84 (Dollar Tree) and $72.54 for gift cards, root beer and straws. 
B.  Income:  None reported.  Youth income reported below.
5.  Directory

VanHal has been in contact with Elizabeth Klukas, who is interested in designing the 2012 directory.  Klukas will not sell the ads.  Shawn VanHal has offered to help with selling ads.  Discussed numbers of directories needed, 1000 were printed last year.  VanHal will work with Liz to figure prices.  WonderInk of Rushford has also submitted a proposal.
6.  Committee reports

A.  Sunshine Committee – no report.  Egan reported he has been getting a monthly statement from Cannon Falls Floral from an account established there 2 years ago.  This statement has been submitted previously but has not been paid yet.
B.  Membership Committee – no report

C.  Select Futurity – Michel presented the financials for the Select and Open Futurity.  Total Select funds as of 9-1-11 $53,018.67.  
D.  Open Futurity –Total Open funds as of 9-1-11 $5,677.64.  MOTION by Ruden, seconded by Boe to get detailed financials from the Select and Open Futurities in 2012.  Egan will contact Bev Baker to explain what the BOD is asking for.
E.  Youth – VanHal submitted income from the sale of ribbons at the Futurity show of $76.00, with plan to donate to a Veteran’s organization.  Also income of $65.00 from the training classes held at the June & July shows.  VanHal submitted draft application form for the scholarship program.  Scholarship committee members are VanHal, Anderson and Graham.  Plan to give out $500 scholarship at the annual banquet.  Applicant must be a current MJPHA member and graduating in 2012.  VanHal also discussed ideas for additional year end and participation awards for youth.  This will be discussed further with youth group.
7.  2011 Shows

Dennis gave a summary of the Futurity show.  There were many positives.  The Rochester Community and Technical College students did a really good job with helping out.  Board looks forward to working with this group again at 2012 shows.  Bar H photographer was excellent and has agreed to come back next year.  
8.  Newsletter – Deadline for information to be submitted for the next newsletter is October 10th.
9.  2012 Shows

VanHal has received the variance from Illinois Paint Club to allow our May show to be moved to  May 19, 2012, clinic to be held on May 20TH.  The remainder of the show schedule weekends and locations will be the same as 2011.
10.  General Membership Fourth Quarter Meeting

A.  Location and Date:  Due to conflict with Simon Horse Sale on October 29th, the general membership meeting will be held on Sunday, November 20th, at Treasure Island Casino in Red Wing.  BOD meeting at 10 am and General membership meeting at 1 pm.
B.  Nominating Committee:  Ritter submitted nominations by the committee.  Scott Boe, Dennis Egan and Abby Lund have agreed to be on the ballet for 3 year terms and Laura Becker has agreed to a 2 year term.  Additional nominations will be accepted from the floor at the general membership meeting.
C.  By Law Changes:  Reviewed the current by laws and suggested changes will be voted on at the general membership meeting.  Reviewed and clarified the general rules. 
11.  New Business

Stephanie Leckband presented contract proposal for 2012.  The proposal was exactly the same as 2011 contract.  Contract was accepted with statement added that MPHA equipment is to be used for MPHA business only.  MOTION by Ruden, seconded by Egan to accept the proposal as submitted with the added statement.  All voted in favor, motion carried.  MOTION by VanHal, seconded by Anderson to add Amateur Walk Trot Horsemanship for 2012.  All in favor, motion carried.  There will not be an All Around year end award for Amateur Walk Trot.  .  Anderson reported she has been contacted by Jesse Rivers about MPHA sponsoring a WSCA show at the MEC in March.  Anderson will check into this further and report back to BOD.  There was discussion of need for an audit of all MPHA accounts, including general, youth, select and open futurity accounts.  This was tentatively set for February 2012.
12.  Old Business

Show committee – Langseth has volunteered to assist with show committee.  There has been one other volunteer so far, Mary Hughes.  Goal would be to have a small group of volunteers to organize show help, stalls and awards or special prizes for all MPHA shows.  Would like to have a handbook developed for show managers.  Request for volunteers is posted on website.
13.  Adjourn
MOTION by Ritter, seconded by Smith to adjourn at 9:30 p.m.  All voted in favor. Motion carried.

The next meeting will be held on Sunday, November 20th at 10:00 am at Treasure Island Casino in Red Wing.







_____________________________







President Scott Boe

Submitted by Lorri Smith, Secretary

Amended and approved 11/20/11 LAS
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