MPHA Board Meeting Minutes – May 2, 2011


Minnesota Paint Horse Association

Board of Directors Meeting

May 2, 2011

The Board of Directors of the Minnesota Paint Horse Association met on Monday,  May 2, 2011, at 7:00 p.m.at the Mill Street Grill in Cannon Falls, MN.

Members present:  Scott Boe, Monte Ruden, Bonnie Ritter, Monica Anderson, Jen VanHal, Marcia Langseth, Tammy Graham, Dennis Egan

Members absent:  Lorri Smith

1.  Open meeting
Scott Boe called the meeting to order at 7:00 p.m.

2.  Approval of agenda

Item 10A, Radios, 10B, Stop watches, and 10C, Grand and Reserve Awards, were suggested as additions to the agenda.

MOTION by Ritter, seconded by Anderson to approve the agenda as amended.  All voted in favor.  Motion carried.

3. Approve minutes

MOTION by Ritter, seconded by Anderson to table approval of the April minutes because they were not available.  All voted in favor. Motion carried.

4.  Financials

Langseth presented the Income Statement for the General Fund for April.  The financials were received as presented.
A.  Outstanding Bills
MOTION by Anderson, seconded by Graham to pay the following outstanding claims.  All voted in favor. Motion carried.


$   10.00 to Scott Boe for table frames for notices to exhibitors


$ 317.51 to Allegra Printing for April/May/June newsletter


$     9.49 to Marcia Langseth for coffee

B.  Income - $120 was received from Sanctified Design for directory ad, and $50 was received for State Fair Paint Class approval.

5.  Directory – Prospective editors for the 2012 Directory are being pursued.

6.  Committee reports

A.  Sunshine Committee – Graham will get plant to Cindy Thorn in memory of her mother’s passing.

B.  Membership Committee – no report

C.  Select Futurity – no report given
D.  Open Futurity – The Board discussed the feasibility of running the Open Futurity classes and APHA classes concurrently, and that this should be seriously looked at for next year.

It was suggested that there be a maximum expenditure allowed based on the average spent last year for announcers and ring stewards for the futurity show.  Langseth stated that the average last year was $150/day for announcer and $75/day for ring stewards.  If the futurity committee wants to spend more than those amounts the difference must come from the futurity fund.  It was also suggested that half of the judges’ costs also come from the futurity fund.

Graham stated that she has the judges lined up for the Fall Celebration/Futurity show, but contracts are not yet signed.  She asked permission to put a maximum of $1500 each for judges for that show (includes all expenses).  It was the consensus of the Board to allow the $1500 for this show.
MOTION by VanHal, seconded by Ritter to set the maximum to be spent for the Fall Celebration/Futurity Show at $150/day for the announcer and $75/day for the ring steward.  Anything over that maximum that is to be covered by the general fund needs prior approval by the Board.  The following voted in favor: Ritter, ValHal, Graham and Anderson.  The following voted against: Ruden, Boe and Langseth. Motion carried.

It was noted that the members that voted against the motion were not against the maximum amounts stated, but just didn’t want them noted in the motion.

MOTION by Langseth, seconded by Ruden that for 2012, MPHA memberships must be made at the time of mare and/or foal nomination for the futurity.  All voted in favor.  Motion carried.

E.  Youth – ValHal stated that the trainer class fundraiser at the April 30th show generated $65 in revenue for the youth.   The May 1st Clinic took in $2900 in revenue and expenses are estimated at about $1200.

VanHal stated that she would like to manage the June show next year so that the Simons can do a clinic again on the day following.

Dennis Egan arrived at this point in the meeting (8:35 p.m.)
7.  2011 Show Season

A.  April 30 Winona Show – Recap of the show’s preliminary financials shows $8854.50 in entries, plus $6434.50 in stalls for a total income of $15,289.  Payment to MEC of $8,661, and payment to judges, announcer, ring steward, show secretary and APHA of approximately $3100, leave a profit of about $3,500. 

B.  June 18 Cannon Falls Show – VanHal will contact someone to announce.  Judges are secured.

C.  July 2 & 3 Fergus Falls Show – we have only two of the four judges secured at this point.

D.  July 16 & 17 Cannon Falls show – need all four judges yet for this show.

E.  July 30 & 31 Sizzler show in Winona – have three judges, need three more.

F.  September 2 & 3 MN State Fair – no update needed.

G.  September 10 & 11 Winona Show – all three judges are secured.  Boe stated that he can get 4 or 5 students from Rochester Community College Equine Program to help with this show for a $100 donation to their program.  They would also need a hotel room for two nights.  Students at the school in Crookston may also be available to help with the Fergus Falls show.
8.  Website – The Expense Claim/Income Form will be made available on the website, as well as the show entry form.  

9.  2012 shows – Intention is to switch the May 1st Simons’ clinic to the day after the June show and look into pushing the May 1st show back to the third week-end in May.

10.  New business

A.  Radios – It was noted that the radios didn’t work very well at the Winona show.  They will be looked at to determine if they need to be replaced, batteries need to be replaced, or there was just bad reception in Winona.

B.  Stopwatches – Consensus was to purchase two more stopwatches.  There was only one available for Winona.

C.  Grand and Reserve Awards 

MOTION by Langseth, seconded by Graham to allow Show Managers to spend up to $250 for purchase of participation awards and/or Grand and Reserve Awards. All voted in favor. Motion carried.
MOTION by Egan, seconded by Ruden to purchase 1000 mixed ribbons (200 ea) for first through fifth place and have them available at shows.  All voted in favor. Motion carried.

11.  Old business  -  none stated.

It was noted that the next meeting will be held on June 6, 2011, at 7:00 p.m. at the Mill Street Grill in Cannon Falls.

12.  Adjourn

MOTION by Ritter, seconded by Langseth to adjourn at 9:47 p.m.  All voted in favor. Motion carried.








________________________________








Scott Boe, President

Submitted by Bonnie Ritter, Acting Secretary
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