
MINNESOTA PAINT HORSE ASSOCIATION
BOARD OF DIRECTORS MEETING

March 20, 2011
The Board of Directors of the MPHA met on March 20, 2011, at 1 p.m. at Cabelas, Owatonna, MN.
Members present:  Dennis Egan, Scott Boe, Jen VanHal, Monica Anderson, Bonnie Ritter, Tammy Graham and Lorri Smith.

Others present:  Bruce Kvittem, Diane Torrey, Don Myron, Alicia Michel and Sue Egan.
1. Open meeting - Boe called the meeting to order at 1:06 p.m.
2.  Approve agenda – Agenda amended to include discussion of show secretary questions and marketing .  MOTION by Ritter, seconded by Eagan to approve the agenda as amended. All voted in favor. Motion carried.
3.  Approve minutes - MOTION by VanHal, seconded by Ritter to approve the minutes of February 7, 2011. All voted in favor. Motion carried. 
4.  Approve financials – Treasurer not in attendance.  MOTION to table the financials until next meeting by Eagen, seconded by Smith.  Motion carried.
A. Outstanding Bills  - 
MOTION by Egan, seconded by Anderson to pay Allegra 320.68 for printing and mailing agenda for general membership meeting.
MOTION by Egan, seconded by VanHal to reimburse Jill Roraff 30.54 for flowers.
MOTION by Egan seconded by VanHal to pay APHA 150.00 for show fees.

MOTION by Egan, seconded by Anderson to reimburse Bruce Kvittem 50.21 for postage.

B. Income – None reported.
5.  2011 Show Season 


A.  Judges-Tammy has been working on contracting judges for show dates and has been having some trouble.  Need 7-8 more.  Judges are finalized for April 30th show. Having trouble getting any judges for June 18th due to conflicts with big shows that same weekend.  Discussed options for judges to be contacted, volunteers and potential ring stewards or announcers.  

B.  Still need show manager for July 16 & 17.  Volunteers from membership list reviewed, Scott will contact Shari Dabilzan. 

C.  Discussion of number of judges for Sizzler show.  MOTION by Egan, seconded by Anderson to have 6 judges, Saturday 2 youth & AM and Sunday 4 with full slate of classes.  Motion carried, VanHal opposed,  Ritter will check with APHA to see if show can be approved like this.

D.  Question was raised regarding continuing the 45 & over split of WP class at Sizzler.  Discuss at general membership meeting  if members request.

E.  Show secretary had questions regarding payment schedule recorded in February BOD minutes.  MOTION by VanHal, seconded by Anderson for show secretary to be paid at each show with money held at the end of show season for final point tally, according to the agreed upon schedule.  All voted in favor, motion carried.
6.  Committee reports  

A.  Select Futurity –updates provided by Alicia Michel.  Stallion services sold  41, 34 remain unsold, income of $14,500.  Bar H photographer has been contracted as futurity photographer.  Electrical hook up will be only cost to the club.
B.  Open Futurity – Sue Egan provided updates.  Discussion of futurity show expenses and who pays them.  Historically MPHA had paid the expenses and that changed five years ago.  All agreed that there needs to be improved communication between BOD and futurity chairpersons.
C.  Youth committee – Youth meeting to be held today after general meeting.  Executive committee, consisting of club president, vice president and secretary, will need to review scholarship applications in the future.  Clinic scheduled for May 1st with Andrea and Sara Beth Simons has had good response.  Reservations have been coming in.  
D.  Membership Committee-Kvittem presented membership information.  Currently have 105 paid memberships (23 are 3 year memberships):  46 family, 2 partnerships and 57 singles.     No new report.  Membership application will be sent out with notice of general membership meeting.
E.  Sunshine Committee-nothing to report.  

7.  Newsletter – Deadline was 3/15.  Will be mailed out soon.
8.  Directory – Red Wing Publishing may be interested in taking over the directory.  Egan will provide more information at the next meeting. . 
9.  Website – Eagan reports new email address  eganpublicaffairs@gmail.com
10.  New Business

A.  Discussion of need to improve marketing of MPHA activities.  Paint Horse Journal is offering regional club discounts for May issue.  Deadline is March 24th, not enough time to do anything for this year.  Proposed to have someone design a post card type mailing for Paint Horse owners in MN and possible area states.  Bruce will contact APHA for owner information and work on design of postcard.  More information to follow.
10.  Old Business

A.  APHA was contacted about requirements for awards at shows.  Per APHA, it is up to individual clubs to determine awards given.  Will contact Kirsten Kristopherson about cost for ribbons and grand/reserve awards.
Next board meeting will be held April 11, 2011 at Caribou Coffee in Red Wing at 7:00 p.m. 
11.  Adjourn - MOTION by VanHal, seconded by Anderson to adjourn at 2:50 p.m.  Motion carried.
________________________________       




Scott Boe, President
Respectfully submitted by:  Lorri Smith, Secretary
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